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Global education 20/20: What role for the private sector? is an Economist Intelligence Unit report
sponsored by Cisco. The findings and views expressed do not necessarily reflect those of the sponsor. The
Economist Intelligence Unit’s editorial team executed the survey and wrote the report. Kim Andreasson
was the author and project manager. Nigel Holloway was the editor. Mike Kenny designed the report.

The quantitative findings presented in this report come from an online survey of 211 respondents—123
from private sector companies and 88 from educationalinstitutions—conducted by the Economist
Intelligence Unitin February 2009. The survey asked respondents about the role played by the private
sector and how it affects traditional education.

Our thanks are due to all survey respondents for their time and insight.

March 2009

About the survey

In order to assess attitudes about the role
played by the private sector and how it
affects traditional education, the Economist
Intelligence Unit conducted an online
survey of 211 private sector executives and
educational respondents in February 2009.
Of the 123 private sector respondents
in the survey, 39% describe themselves as
board members or C-level executives. Forty
percent work for publicly listed corporations
and 52% for privately owned companies.
One-half (50%) work for companies with

globalannual revenue exceeding US$500m.
More than 16 differentindustries are
represented in the private sector survey
sample, led by respondents from financial
services (28%), professional services
(16%), and information technology (IT) and
technology (8%). Respondents also come
from a wide variety of functions, including
general management (39%), strategy and
business development (38%) and finance
(25%). Private sector respondents were
based primarily in Asia-Pacific (28%),
Western Europe (28%), North America

(27%), and the Middle East and Africa (12%).

Of the 88 respondents from educational

institutionsin the survey, 62% represented
aninstitution that offered graduate
education, and 45% a college education.
Another 28% represented corporate
education, and 18% and 14% offered
secondary and primary education,
respectively. Forty-one percent of the
institutions were state owned, 40% were
privately owned and 5% were publicly listed.
A majority (62%) of respondents came from
organisations with annual operating budgets
of US$250m or less. Educational respondents
were based primarily in Asia-Pacific (33%),
Western Europe (29%), Latin America (17%)
and North America (15%).
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Introduction: a globalissue

The great difficulty in education, noted philosopher George Santayana, is to get experience out of ideas.
Linking education to the world outside its walls is as vital as it is obvious. And today many corporations
are moving beyond philanthropy to become more involved in education at all levels. From vouchers

and private schools in Sweden to multimillion-dollar donations in America, the wall is coming down.
According to the 211 private sector executives and educational respondents surveyed here, this is a good
thing. Overall, 76% of respondents say a rise in private sectorinvolvementin education in their country is
“positive”. Only 5% of executives and 8% of educational respondents think it is “negative”.

Itisin everyone’sinterest that the standard of education is high. Better education will lead to better
workers and a more productive society from which everyone reaps the benefits. As a result, 92% of all
respondents say it is somewhat or very important for the private sector to advocate forincreased levels of
academic performance to policy-makers. Only a single respondent says it is “unimportant”. The private
sector has not missed this point. The question is not if, but rather how, corporations become engaged in
education. Since education policy is set by the state, the role of the private sector can take many forms.
This report examines some of them, and offers insight into how corporations are approaching education
around the world.

Getting engaged

When asked how important the private sector would be to public education over the next decade,
70% of all respondents say it would be important or very important. This made the private sector the
second most essential stakeholder group to education behind policy-makers and government (80%).
Yet the role of the private sector varies from one country to another. In Sweden, parents can send their
children to any schoolin the country, including private schools that could be run by corporations,
such as Kunskapsskolan—a private company that now operates thirty-two schools for profit. Because
the government pays the schools a fixed fee per child educated, parents don‘t have to shelve out any
additional money. There is strong evidence that such a voucher-type system has increased competition,
which in turn has led to improved performance.? But not all countries allow the private sector to run
schools, and not all corporations aspire to do so.

Instead, at the most basic level, the options available to a corporation are either to influence
government policy or to engage educationalinstitutions directly. While it appears they are doing both,
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it seems most respondents would favour the private sector focusing on the strategic level. This means
not only influencing education policy but also assisting schools with larger issues instead of becoming
directly involved.

When asked if the private sector can have an impact on education policy in their country, 94% of all
respondents say it can affect policy either to a great extent (41%) or to some extent (53%). Among those
who believe the private sector caninfluence policy to a great extent, 96% also say it is somewhat or very
important for the private sector to advocate forincreased levels of academic performance to policy-
makers.

But when asked about direct interaction by the private sector with educationalinstitutions in their
country, a mere 13% say firms are very engaged. The notion that companies are spending more time
influencing policy as opposed to becoming directly engaged with educationalinstitutions is also
confirmed by reviewing priorities. When asked what the primary role of the private sectorin education
should be, respondents favour strategic options, such as working in public-private partnerships (43%),
providing financial contributions (39%) and informing schools about workforce trends (36%). But
there are perception gaps between the groups. Educational respondents are more open to having the
private sector share its knowledge with them than corporate executives are to impartit. Twenty-four
percent of the former say they would like corporations to help improve quality through products and
services. But only 15% from the private sector cite this as a priority. Similarly, educational respondents
would like corporations to share best practices of change management (28%) and informing schools
about workforce trends (41%), both items that are lower on the corporate priority list (17% and 33%
respectively).

By contrast, private sector respondents prefer more directinteraction, something that is not rated
highly by educational respondents. Forty percent of executives say shaping the educational curriculum
is a top priority for the private sector, but only 23% of educational respondents agree. Similarly, 21% of
executives say “developing a roadmap for leadership” is important, compared with just 8% of educational
respondents. But both groups agree on one thing: informing the policy debate is the lowest rated item of
all (15%).

It starts with policy

Respondents who believe a rise in private sector involvementin education in their country is a positive
trend are also more certain that the private sector will be a “very important” stakeholder to public
education over the next decade, relative to the overall survey sample (38% compared with 20%). They
are also more positive that the private sector can affect education policy in their country to a great
extent (49%) and, as a result, they believe it is “very important” for the private sector to advocate for
improvements in academic performance to policy-makers (67%).



=

— ~  Global education 20/20: © Economist Intelligence Unit Limited 2009
~ Whatrole for the private sector?
——

The mixed results with regard to the balance between direct engagement and policy interaction are
best explained by educational levels. For a corporation, itis easier to become involved at the university
level where thereis a natural link to the private sector through internships, employment opportunities
and fundraising. For lower educational levels, the gap is wider and the influence not felt as much. The
survey bears this out. Only 8% of all respondents say that corporations are somewhat or very involved in
the development of primary education curricula; for secondary education, the equivalent number is 9%.
However, that number rises greatly at higher education levels. Twenty-five percent of all respondents say
the private sector is somewhat or very involved in curriculum development at the college level, and almost
one-half (48%) say the same about graduate school.

While there is less of a natural link between the private sector and lower education levels, the lack of
directinvolvement can also be attributed to the fact that primary and secondary education is affected
more by government policy as opposed to universities that typically have more freedom in curriculum
development. In fact, 54% of respondents agree that education policy affects the outcomein primary
education to a great extent. In secondary education, 48% of respondents say this is the case, while the
equivalent number drops at higher educational levels. For college and graduate school, only 36% and
33% of respondents, respectively, believe that education policy affects outcomes to a great extent.

Because the private sectoris most likely to engage directly with institutions of higher learning, it seeks
to supplementits outreach with advocating policy in order to gain relevance throughout the educational
systems. Moving forward, such an approach is likely to become increasingly important.

20/20: trends in education

With the world economy in a tailspin, education faces a tough road ahead. Nobody will say that education
is unimportant. But governments are likely to spend less as short-term priorities shift and budgets are cut.
The vacuum is an opportunity for the private sector to become more actively involved in education in the
future. Yet corporations also face hard times with cuts of their own. But unlike governments, educational
investment from the perspective of the private sector is not compulsory but rather a strategic prerogative.
Itis no secret that long-term business success depends on a well-educated workforce. According to a
September 2008 survey of 566 US-based executives, 78% of them agreed that corporate investmentin
education could improve their company’s bottom linein 20 years’ time.2 Butin the current economic
turmoil, most corporations are in survival mode. Will the private sector seize the opportunity? The results
are mixed. One-fifth (21%) of respondents to our February 2009 survey say the involvement of the private
sectorin education increases in an economic downturn, while almost one-half (46%) say it decreases.
About one-quarter (27%) say it neitherincreases nor decreases.

And when asked about the mostimportant global educational trend over the next decade, only 14%

2. www.eiu.com/sponsor/
corporatecitizenship of all respondents predict it will be a growth in private sectorinvolvement. Instead, for educational
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respondents, a rise in the flow of students between countries is the mostimportant trend (31% compared
to 22% of private sector executives). In the private sector, 40% of executives rate technology innovation
as the key driver and 27% of educational respondents agree. In fact, acceleration in technological
innovation with regard to education is the most common answer overall, selected by 35% ofall
respondents.

With the rise of the Internet, this is hardly surprising. While it already affects learning at all levels, its
full potential has yet to be seen. Ambitious early online learning projects, such as Fathom—a network of
14 premierinstitutions, including Columbia University and the London School of Economics and Political
Science—was not economically sustainable but was aniillustration of things to come. Today, traditional
universities and online providers alike offer several avenues for e-learning. The trend will continue.

When asked about a range of educational delivery mechanisms, 80% of all respondents—and 86% of
those representing an educationalinstitution—say technology and innovation, such as e-learning and
distance learning, will be important or very important ten years from now. But traditional brick and
mortarinstitutions will remain relevant. Sixty percent of all respondents say they will be important or very
important ten years from now.

Notwithstanding the promises of technology, it is likely that some things are just better taughtin
person. According to those surveyed, life skills, such as negotiating, networking and working with cultural
diversity, will be the most sought-after talents in the future. When asked which three skills will be in most
demand from employers over the next decade, almost one-half (48%) of all respondents say life skills,
indicating the continued need forin-person learning. Problem-solving skills (29%), leadership (28%) and
critical thinking (27%) followed. Traditional skills, such as the STEM—science, technology, engineering
and mathematics—subjects rank lower (22%), as do oral (5%) and written communication (3%).

Conclusion

This report—based on a survey of 211 private sector executives and educational respondents—confirms
that corporations are becoming increasingly involved in education around the world. To do so, the private
sectoris aiming to achieve a balance between direct engagement and policy interaction depending on
educational level. And while it is unlikely that the private sector will replace the state role in education to
any large extent, it will certainly become more involved at all levels. According to those surveyed here,
thisis a good thing. Better education isindeed in everyone’s interest and the link is obvious: it may be
hard to get experience out of ideas, but it helps when you get ideas out of experience.



Appendix
Survey results

Global education 20/20:
What role for the private sector?

© Economist Intelligence Unit Limited 2009

Appendix: Survey results

In your opinion, which is likely to be the most important
global educational trend over the next decade?
(% respondents)

An acceleration in technological innovation in regards to education
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A growth in private sector involvement
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Arise in educational attainment
3
Anincrease in educational investment
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In your opinion, which skills will be in most demand from
employers over the next decade? Select up to three.
(% respondents)

Life skills, such as negotiating, networking, working with cultural diversity
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Science, technology, engineering and math (STEM)

Professionalism
6
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Motivating others
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Mentoring

o
~

ral communication

E!

ritten communication

Other

In your view, would a rise in private sector involvement in
education in your country be a positive or negative trend?
(% respondents)

Positive

Negative

Neither

There is no private sector involvement in my country, and there shouldn’t be

There is no private sector involvement in my country, but there should be

Don’t know

In general, to what extent can the private sector
impact education policy in your country?
(% respondents)

Toagreatextent 41

To some extent 53

Not atall 5

Don’t know 1

In your view, how important is it for the private sector to
actively advocate for increased levels of academic performance
to policy-makers?

(% respondents)

Very important 59

Somewhat

important 33
Neither important;
norunimportant 5
Unimportant 0
Don’t know 2




© Economist Intelligence Unit Limited 2009 Global education 20/20: Appendix
What role for the private sector? Survey results

Ten years from now, how important will the following educational delivery mechanisms be in your country?
Rate on a scale of 1 to 5, where 1=Very important and 5=Not at allimportant.
(% respondents)
M Veryimportant M2 3 4 5Notatallimportant [ Don’t know

Brick and mortar educationalinstitutions

33 27 22
Corporate education
1]
Charter schools
12
Vocational schools
.22 3. 30

Technology and innovation, such as e-learning and distance learning
47 33 13

In your view, to what extent does education policy directly affect outcomes at the following educational levels in your country?
Rate on a scale of 1 to 5, where 1=To a great extent and 5=Not at all.
(% respondents)

M Toagreatextent M2 M3 4 5 Notatall [#Don’t know

Primary education
54 25 12 1]
Secondary education
48 33 11 1]
College
36 31 22 1]
Graduate school
33 24 24 1]

In your opinion, how important will the following stakeholder groups be to public education over the next decade?
Rate on a scale of 1to 5, where 1=Very important and 5=Not at all important.
(% respondents)
M Veryimportant M2 M3 [714  5Notatallimportant [l Don’t know

The private sector
34 36 23
Policy-makers / government
49 31 15
International organisations
17 27 31 1]
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In your view, how engaged is the private sector directly with
educational institutions in your country?
(% respondents)

Very engaged 13

Somewhat

engaged 61
Neither engaged;

nor unengaged 16
Unengaged 9
Don't know 1
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To your knowledge, how involved are corporations in curriculum development in the following educational levels in your country?
Rate on a scale of 1 to 5, where 1=Very involved and 5=Not at all involved.

(% respondents)
1Veryinvolved 2 BE3 4 = 5Notatallinvolved [Don'tknow
Primary education
3 5 9 21
Secondary education
3 6 18 28 | 5]
College
7 18 35 25 1]
Graduate school
15 33 29 16 1]

In your opinion, what should be the primary role of the private Do you represent an educational institution or a private
sector in education in your country? Select up to three. sector company?
(% respondents) (% respondents)

Working in public-private partnerships

43

T o Private sector
Providing financial contributions company 58
I :

Informing education system of workforce trends Educational
1 T Institution 2
Shaping educational curriculum
33
Sharing new technology solutions
2]
Establishing privately owned and operated educational institutions
26
Sharing best practices of change management
2]
Improving quality through products and services
Developing a roadmap for leadership In which region are you personally based?
[ 16] (% private sector company respondents)
Informing policy debate
15
Other : :
Asia-Pacific 28
3]
There should be no role for the private sector in education Western Europe 28
North America 27
Middle East
and Africa 12
In your opinion, how does an economic slowdown change Latin America 4
the involvement of the private sector in education matters
Eastern Europe 2
generally? ——
(% respondents)

Increase

involvement 21
Neitherincrease;

nor decrease 27
Decrease

involvement 46
Don’t know 6
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In which country are you personally located?
(% private sector company respondents)

United States of America

N
=

India

Canada

United Kingdom

France

I

United Arab Emirates

I

Australia

China

Germany

Ttaly

Mexico

Nigeria

Switzerland
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Argentina, Austria, Egypt, Estonia, Finland, Ghana, Greece, Hong Kong,
Ireland, Japan, Mongolia, Netherlands, New Zealand, Norway, Pakistan,
Philippines, Poland, Qatar, Serbia, Singapore, Spain, Turkey, Uzbekistan

What is your organisation’s ownership structure?
(% private sector company respondents)

Privately owned 52

Publicly listed 40

State owned 4

Other 3

Global education 20/20:
What role for the private sector?

What are your organisation’s global annual revenues
in US dollars?
(% private sector company respondents)

$500m or less 42

$500m to $1bn 8

$1bn to $5bn 14

$5bn to $10bn 6

$10bn or more 30

O

Which of the following best describes your title?
(% private sector company respondents)

Board member

CEO/President/Managing director
22
CFO/Treasurer/Comptroller

CIO/Technology director

!

Other C-level executive

SVP/VP/Director

Head of Business Unit

Head of Department

Appendix
Survey results
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What is your primary industry?
(% private sector company respondents)

Financial services

Professional services

-
o

IT and technology

Energy and natural resources
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Healthcare, pharmaceuticals and biotechnology

Construction and real estate
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What are your main functional roles?
Please choose no more than three functions.
(% private sector company respondents)

General management

Strategy and business development

Finance

Marketing and sales

=
IS

Research & Development

-
~

Operations and production

Risk

Customer service

Information and research

Corporate social responsibility/corporate citizenship

I

Human resources

Legal

Procurement

Supply-chain management

Other
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In which region are you personally based?
(% educational institution respondents)

Asia-Pacific 33
Western Europe 29
North America 17
Middle East
and Africa 15
Latin America 5
Eastern Europe 1
What is your organisation’s ownership structure?
(% educationalinstitution respondents)
State owned 41
Privately owned 40
Publicly listed 5
Other 14
What is your organisation’s annual operating budget
in US dollars?
(% educationalinstitution respondents)
$250m or less 62

$250m to $500m 19

$500mto $1bn 11
$1bn to $5bn 1
$5bn to $10bn 7
$10bn or more 0
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In which country are you personally located?
(% educationalinstitution respondents)

India

-
N

United States of America
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Canada

China

Australia
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Austria

Hong Kong

Hungary

Indonesia

Switzerland

Bahamas, Bahrain, Bhutan, Botswana, Chile, Denmark, Malaysia,
Netherlands, New Zealand, Qatar, South Africa, Thailand, Turkey, Ukraine
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Which of the following best describes your title?
(% educational institution respondents)

Board member/board of directors

Chancellor, President or equivalent

CFO, Treasurer, Comptroller or equivalent

(IO or equivalent
0
Other C-level executive or equivalent

Senior VP/VP/Director

Dean

Principal, head of school

>!

dmissions director

>!

ssistant principal

mputer/technology coordinator

-

urriculum development specialist

Department head or chair
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What is your organisation’s primary education focus?
Select all that apply.
(% educational institution respondents)
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College
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Corporate education

Secondary education

Primary education
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Other
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While every effort has been taken to verify the accuracy
of thisinformation, neither The Economist Intelligence
Unit Ltd. nor the sponsors of this report can accept any
responsibility or liability for reliance by any person

on this reprt or any of the information, opinions or
conclusions set out in the report.



LONDON

26 Red Lion Square
London

WC1R 4HQ

United Kingdom

Tel: (44.20) 7576 8000
Fax: (44.20) 7576 8476
E-mail: london®@eiu.com

NEW YORK

111 West 57th Street

New York

NY 10019

United States

Tel: (1.212) 554 0600
Fax: (1.212) 586 1181/2
E-mail: newyork@eiu.com

HONG KONG

6001, Central Plaza

18 Harbour Road

Wanchai

Hong Kong

Tel: (852) 2585 3888

Fax: (852) 2802 7638
E-mail: hongkong@eiu.com



